Do we have an end-to-end
Enterprise Workforce
Management Solution
for Public Transport
Systems

Operating under tight budgets the Public Transport Industry

struggles to balance quality services with finances.Efficient
Workforce Management can be a key differentiator. Can

technology act as an enabler?

Challenges in the Journey

Efficient Workforce Management plays a vital role in enhancing
operational efficiency and keeping finances in check. Adoption of
innovative and sustainable technological solutions to transform
Workforce Processes is the need of the hour for Public Transport

Systems.

What Are The Pain Points?

Tight Budgets

45%

Is the average fare
revenue coverage for
OPEX. Funding is low.

Demand Growth

00 TRILLION
KMS

Urban mobility rise
require capacity
uplift initiatives.

Operational
Inefficiency

30%

Errors reported in
capacity planning due
to lack of automation.

Requirement

t3 - Workforce
Financial
Forecasting

t3- Advanced
Operations
Management

t3 - Forward
Demand
Forecasting

Legacy Systems in Use

Lack of Visibility

Low Level of Employee Engagement

And Some More....

Liable to Changing Compliance and Regulations

How Can T3 Make It A Smooth Ride
For You

' &, End-to-End Enterprise Workforce
6 Management Solution for Public
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Gain Operational Efficiency & Consolidate Finances

Fully integrated and comprehensive solution with Al/ ML, RPA and
Predictive Analytics - automates processes and is your Decision
Support System.

Get 360 Degree View of Operations & Performance

Establish transparency in workforce processes and gain Real-time
visibility of operational status of workforce availability for effective
decision making. Plan ahead, accurately and effectively with t3.

Empower Talent through Self Service Capabilities

Enhance people experience by reduced manual effort, increased
transparency through integrated systems, employee self service
capability and a mobile-friendly solution.

Leverage the power of Data Analytics

Get data in easy to consume and visualize format with built in data
analytic, Data Visualizations and Dashboards. Create Custom Data
Analytics and Dashboards On the go.

Improve Customer Experience with Competent Staff

Use Competency Management to enhance customer experience
through deployment of competent workforce - right people for the
right job, at the right time, at the right place.

Quickly Adapt to Changing Compliance Requirements

Gain agility to quickly adapt to changing requirements and reduce
compliance and safety risk with regards to employee terms of
engagement and duty of care.

Own a Future Ready Solution - Align WFM with Business
Objectives

t3, a futuristic, cloud native and intuitive solution, offers reliability,
scalability, enhanced performance & security along with mobility. Go
beyond traditional solutions by bringing together people - processes
& - business goals.

To Know More Visit:
https://www.t3workforce.com/public-transport

Specialized Solutions for Public
Transport Systems
Workforce Operations

Powered by Al/ML, RPA and
Predictive Analytics




